
This PDF provides a sample three-year timeline of grant activities from Johnston Community 
College (NC), presented in a clear table format. Each activity is linked to its corresponding goal and 
identifies the responsible person for implementation. 

 

Activity Goal RP*
SU FA SP SU FA SP SU FA SP

Establish cyber range physical infrastructure 1 PI
Integrate cyber range training scenarios into  curriculum 1 CoPI
Grant Project Team meetings 1,2,3 PI
BILT Committee (engagement w/industry) 1,2,3 PI
Produce/distribute monthly cyber security podcasts 1,2,3 PI
Create & maintain internal webpage to disseminate 
cybersecurity/Cyber Range training information 1,2,3 PI
Disseminate cybersecurity/project info via ATE Central 1,2,3 CoPI
Initiatie & maintain Credly®  badging program 1 PI
Student recruitment (including high school visits, and 
home school associations) 1,2,3 CC
Social media engagement 1,2,3 PI
Award badges to students 1 CoPI
Student internship and job shadowing opportunities 1,2,3 CC
Speed Networking with potential employers 1,2,3 CC
PI Conference 1,2,3 PI
Pre-testing Certification workshops 1 CoPI
Record cyber-related webinars with closed caption 
abilities. 1,2,3 CoPI
Internships and job shadowing opportunities 1,2 CC
Students attend cybersecurity conferences 1,2 CC
Develop guidelines for implementing a campus cyber 1 PI
Develop robust guidelines for internships 1 PI
High School Teachers/Counselor workshop - includes 
Eastern NC School for the Deaf 2,3 CC
Women in IT workshops for high school females 2,3 CC
Women in IT mentoring activities 2,3 CPI
LinkedIn training for Women in IT and deaf/ hard-of-
hearing/students 2,3 CoPI
Local job fair for IT and cybersecurity students 2,3 CC
Post-employment/graduate surveys 2,3 RIE
Recruitment video production on Cyber Range 2,3 PI
Develop guidelines ensuring cyber classes are DHoH 
inclusive 3 PI
Dissemination to regional academies 3 CoPI
Dissemination to conferences 3 PI

Year 1 Year 2 Year 3

*Responsible Person leading the work. Other team members will participate as applicable (CC=Career Coach, RIE =Research and 
Institutional Effectiveness)


